


Pagham Parish Council                
Minutes of the Annual Meeting of the Council held on Tuesday 12th May 2026 at 7.45pm held in The Small Hall, Pagham Village Hall.


Present:  
Councillors 	Mr P Atkins (Chairman), Cllr Mrs J Behr, Mr J Carr, Mr P Cooper, Mrs D Hall, Ms P Hilton, Mr M Howard, Mr D Huntley, Mr I Manion, Ms R Palmer & Mrs D Salter 

In Attendance:  Mrs Nicola Swann (Clerk & RFO)
		  
	C/26/001
	To elect the Parish Council Chairman for 2026/2027 and to receive a Declaration of Acceptance of Office.

	C/26/001.1
	On a proposal from Cllr Mrs Hall, seconded by Cllr Mr Huntley, Cllr Mr Peter Atkins was unanimously elected as Chairman for the forthcoming civic year.  Mr Atkins duly signed the Declaration of Acceptance of Office.

	
	

	C/26/002
	Apologies from Members 

	C/26/002.1
	None.

	
	

	C/26/003
	To receive declarations of interest and dispensation requests by Councillors on any of the agenda items below.

	C/26/003.1
	Cllr Mr Huntley stated that he had a disclosable pecuniary interest in item 12 (Flooding & Coastal Erosion) as he has a beneficial interest in that part of Pagham which is within the area of a serious risk of flooding arising from changing tidal patterns and erosion of the foreshore (the Area) and any decision take might relate to action to be taken regarding measures taken to protect the Area and requested that it be recorded in the Minutes that they will be taking part in the debate and voting on the item as authorised by the Dispensation granted by Pagham Parish Council at their meeting on 31st July 2012 (minute 61.12c). Mr Huntley was also a trustee of the Pagham Flood Defence Trust.
Cllr Mr Atkins stated that he had an interest in agenda item 12 (Coastal Erosion) as Chairman of the Pagham Flood Defence Trust. 

	
	

	C/26/004
	Public Session Questions and comments from Members of the Public Present 

	C/26/004.1
	No members of the public were present.

	
	

	C/26/005
	To elect the Vice Chairman for 2026/27.

	C/26/005.1
	Cllr David Huntley was elected as Vice Chairman for the forthcoming civic year.

	
	

	C/26/006
	To set up and appoint Members to Standing Committees:

	C/26/006.1






C/26/006.2







C/26/006.3






C/26/006.4
	To readopt  Terms of Reference for the following Committees:
6.1.1 – Planning Committee
6.1.2  Highways & Amenities Committee
6.1.3 – Finance Committee

RESOLVED to readopt the Terms of Reference 
Planning Committee - with delegated authority to make RESOLVED that 

The current membership of Cllr Mrs J Behr, Cllr Mr J Carr, Cllr Mr P Cooper, Cllr Mrs D Hall, Cllr Ms P Hilton, Cllr Mr I Manion agreed to continue, with Cllr Mr M Howard & Cllr Ms R Palmer being appointed to the Committee. The Chairman and Vice Chairman were appointed ex-officio..

Highways & Amenities Committee - with delegated authority to authorise payments and emergency repairs. It was RESOLVED that the current membership of Cllrs Mrs Behr, Mr Cooper, Mrs Hilton & Mr Manion continue.  It was further RESOLVED that Cllrs Mr Howard & Ms Palmer be appointed to the Committee.  The Chairman and Vice Chairman were appointed ex-officio.

Finance & General Purposes Committee - with delegated authority to authorise payments, review the Council’s Insurance, Risk Management of Council assets, and to review Council administration procedures and to make recommendations to the Council. It was RESOLVED that membership of Cllrs Mrs Behr, Mr Cooper, Mrs Hall, and Mr Manion continue.  It was further RESOLVED that Cllrs Mr Howard & Ms Palmer be appointed to the Committee.  The Chairman and Vice Chairman were appointed ex-officio 

Cllr Mrs Salter announced her decision to step down from the Parish Council due to her personal circumstances.  The Chairman and Vice Chairman thanked her for her many years of service, and the Clerk added her thanks for all the support Mrs Salter had given her in her role.  

	
	

	C/26/007
	To appoint Representatives on Outside Bodies.

	C/26/007.1
	Coastal Issues Group
Cllr Mr D Huntley

ADALC/WSALC
Cllr Ms Hilton 

Aldwick West & Pagham Advisory Group
Cllr Mr Atkins & Cllr Mrs Hall

Bersted Advisory Group
Cllr Mr D Huntley

Pagham Village Hall Trust
Pagham Village Hall Trust’s constitution allows for the appointment of 3 trustees from the Parish Council.  Cllrs Mrs Hilton & Mr Huntley expressed their agreement to remain as trustees.  Cllr Mrs Behr did not wish to remain as a trustee for a further year.  Cllr Mrs Palmer agreed to take on the role.

Neighbourhood Policing Team All Parishes Group
Cllr Mr Manion

It was RESOLVED unanimously to approve the appointment of representatives on outside bodies.


	
	

	C/26/008
	To appoint or confirm an Internal Auditor for the 2026/2027 Council Year

	C/26/008.1
	It was RESOLVED to reappoint Smithe & Co as internal auditors for 2026/27 financial year

	
	

	C/26/009
	To receive and approve the minutes of the Council meetings held 24th March 2026 (previously issued)

	C/26/009.1
	It was RESOLVED to approve the minutes.  The Chairman was asked to sign the minutes accordingly

	
	

	C/26/010
	Matters arising from the Minutes

	C/26/010.1
	None.

	
	

	C/26/011
	Receive Reports: 

	C/26/011.1
	Chairman’s Report:
The Chairman reported that building had started on the site of P/140/16/OUT with the haul roads being constructed.  The remedial works to the playground and public open space at Summer Lane were nearing completion.  As part of this work, a path had been installed across the Paddock which would allow access to the new dog walking area beyond the Paddock. There was however still plenty of debris which needed removing. 


	C/26/011.2
	Clerk’s Report –  
11.2.1 –New Website – the Clerk confirmed the Council’s new website was up and running, and that Cllr Ms Palmer had agreed to scrutinise the new site for any errors and to suggest improvements.  All Councillors were requested to supply a headshot so that the Councillors Details page had photographs of all members.
11.2.2 – Planters project – Cllr Mrs Behr had been able to secure a quote for the supply and installation of the planters, including shrub centrepiece and summer bedding plants.  The price of maintenance for the planters once installed was, however, prohibitive with the original contractor and so another contractor had been identified at a large saving.  Cllr Mrs Behr had asked the Clerk whether she could proceed with the contracts, and be provided with a budget for the work.  It was RESOLVED that authority be delegated to the Clerk and Mrs Behr to spend up to £1500 on the purchase and installation of two planters, and to place a contract for watering/maintenance at a cost of up to £80pm.
11.2.3 – The Clerk confirmed that the Q&A with Pagham’s MP Jess Brown-Fuller had been confirmed for 29th May 2026 at 6.30pm.  The format would see questions from the Council asked in the first part of the session, and the floor opened for questions after that.  Members were asked to submit questions to the Clerk as Mrs Brown-Fuller’s office had asked for the questions in advance of the meeting.


	[bookmark: _Hlk42059846]C/26/011.3
	District Councillors’ Report –
Cllr Mr Huntley had been a Parish Councillor since 2010, and Arun District Councillor since 2019.  He was a member of the Planning Policy Committee, the Flood Forum and Environment and Audit Committees.  Mr Huntley explained his role in trying to resist inappropriate development in the District, through membership of these committees.  He reported that there had been a restructure of senior officers at ADC.  The CEO was very proactive, particularly on the issue of LGR.  There was concern that Pagham would end up in a different unitary authority to Chichester, which was not logical and could lead to less effective management and conservation of Pagham Harbour.  


	C/26/011.4
	County Councillor’s Report –
Following County Council elections the previous week, Cllr Trevor Bence had been elected as the representative for Nyetimber division.   No report was available, but Cllr Mr Bence had contacted the Clerk to introduce himself and would be attending meetings going forward or supplying a report in his absence.  
Cllr Mr Atkins thanked Mrs Hall, who had served as County Councillor for Nyetimber division for 9 years.


	C/26/011.5
	Outside bodies reports – no reports

	
	

	C/26/012
	Flooding & Coastal Erosion – Consider any matters arising 

	C/26/012.1
	Cllr Mr Atkins explained that a meeting had been arranged between three expert professors which would look at the way forward for the beach.  The Trust’s constitution did not allow for spending on any other items than work on the beach, and consequently they were looking for a donation from the Parish Council to cover the costs of accommodation for one of the experts for two nights.  The Clerk confirmed there were funds available in the EMR for Flood Defence and it was RESOLVED to donate £ 500.00 to the Pagham Flood Defence Trust.


	
	

	C/26/013
	Committee Minutes & reports – to note the meeting notes/minutes & action any recommendations

	C/26/013.1
	Planning Committee meetings held on 24th March 2026, 14th April 2026 & 28th April 2026. The minutes were duly noted.
 

	C/26/013.2
	Highways & Amenities Committee – no meetings held since the previous Full Council meeting 


	C/26/013.3
	Finance Committee meeting held on 28th April 2026. 
The minutes were duly noted, with recommendations considered at agenda item 14

	
	

	C/26/014
	Finance

	C/26/014.1
	Receive accounts for the period ending 31st March 2026 (previously issued) & 30th April 2026
The accounts for the period ending 31st March 2026 and 30th April 2026 (previously circulated) were presented It was RESOLVED to receive and approve the March 2026 and April 2026 accounts.


	C/26/014.2
	Orders for Payment were presented to the meeting.  It was RESOLVED to approve payments of £4865.52 (£269.48 of VAT).


	C/26/014.3
	Internal Audit Report & RFO’s comments:
The Clerk/RFO reported that the Internal Audit had been completed on 29th April 2026.  The Internal Auditor’s initial report had been circulated to all members.
The following issues had been identified:
· None

The following recommendations had been made:
· The Council’s cash reserves have exceeded £100,000.  Should this continue to be the case it is recommended the Council continues to review its investment strategy and risk assessments. 
It was RESOLVED to note the report 


	C/26/014.4
	Approval of Accounts for 2025/26

	
	The accounts for 2025/26 had been presented to the Finance Committee at a meeting held on 28th April 2026.  It was noted that the Committee had recommended approval of the accounts. It was RESOLVED to approve the accounts for 2025/26.

	
	

	C/29/014.5
	Annual Governance & Accountability Return – to consider the return for 2025/26 (previously issued) 
1.  Consideration of Annual Governance Statements 
It was RESOLVED that the Annual Governance Statements for 2025/26 be approved and the Chairman and Clerk be authorised to sign the same.


	
	Annual Governance & Accountability Return – to consider the return for 2025/26 (previously issued) 
2.  Consideration of Accounting Statements
It was RESOLVED that the Accounting Statements for 2025/26 be approved and the Chairman and Clerk be authorised to sign the same.


	C/26/015
	Governance

	C/26/015.1
	Financial Regulations – to readopt the Financial Regulations dated 12 March 2020 as the Council’s Financial regulations. IT WAS RESOLVED to readopt the Financial Regulations dated 12th March 2020 as the Council’s Financial Regulations for the civic year 2026/27.


	C/26/015.2
	Standing Orders –to adopt the Model Standing Orders 2018 (England) Version 2 (April 2022) as the Council’s Standing Orders IT WAS RESOLVED to adopt the Standing Orders s for the civic year 2026/27.


	C/26/015.3
	Code of Conduct – to readopt the Code of Conduct in line with the code adopted by Arun District Council 24th March 2021 as adopted by the Council on 5th May 2021.  It was RESOLVED to readopt the Code of Conduct.

	C/26/015.4
	IT Policy November 2025– to amend the policy to include a review of the frequency of GDPR training for Councillors and to readopt as the IT Policy for the civic year 2025/26

	C/26/015.5
	To remind Councillors to review the information declared on their Register of Interests and to update if necessary.

	
	

	C/26/016
	Date of Next Meeting

	C/26/016.1
	9th June 2025

	
	

	
	The meeting closed at 9.25pm

	
	





Signed:   ……………………….
Chairman							Date:  …………………………..



