


Pagham Parish Council                
Minutes of the Annual Meeting of the Council held on Tuesday 13th May 2025 at 7.45pm held in The Small Hall, Pagham Village Hall.


Present:  
Councillors 	Mr P Atkins (Chairman), Mr J Carr, Mr P Cooper, Mrs D Hall, Mrs Hamilton, Ms P Hilton, Mr D Huntley, Mr I Manion & Mrs D Salter 


In Attendance:  Mrs Nicola Swann (Clerk & RFO)
		  
	C/25/001
	To elect the Parish Council Chairman for 2025/2026 and to receive a Declaration of Acceptance of Office.

	C/25/001.1
	On a proposal from Cllr Mrs Salter, seconded by Cllr Mr Huntley, Cllr Mr Atkins was unanimously elected as Chairman for the forthcoming civic year.  Mr Atkins duly signed the Declaration of Acceptance of Office.

	
	

	C/25/002
	Apologies from Members 

	C/25/002.1
	Cllrs Mrs Behr, Mr Carr & Mrs Hamilton gave their apologies.

	
	

	C/25/003
	To receive declarations of interest and dispensation requests by Councillors on any of the agenda items below.

	C/25/003.1
	Cllr Mr Huntley stated that he had a disclosable pecuniary interest in item 12 (Flooding & Coastal Erosion) as he has a beneficial interest in that part of Pagham which is within the area of a serious risk of flooding arising from changing tidal patterns and erosion of the foreshore (the Area) and any decision take might relate to action to be taken regarding measures taken to protect the Area and requested that it be recorded in the Minutes that they will be taking part in the debate and voting on the item as authorised by the Dispensation granted by Pagham Parish Council at their meeting on 31st July 2012 (minute 61.12c). Mr Huntley was also a trustee of the Pagham Flood Defence Trust.
Cllr Mr Atkins stated that he had an interest in agenda item 12 (Coastal Erosion) as Chairman of the Pagham Flood Defence Trust. 
Cllr Mr Cooper had an interest in agenda item 14.2 (payment authorisations) as a member of Pagham Yacht Club, the beneficiary of a proposed payment.

	
	

	C/25/004
	Public Session Questions and comments from Members of the Public Present 

	C/25/004.1
	No members of the public were present.

	
	

	C/25/005
	To elect the Vice Chairman for 2025/26.

	C/25/005.1
	Cllr David Huntley was unanimously elected as Vice Chairman for the forthcoming civic year.

	
	

	C/25/006
	To set up and appoint Members to Standing Committees:

	C/25/006.1







C/25/006.2







C/25/006.3
	To adopt  Terms of Reference for the following Committees:
6.1.1 – Planning Committee
6.1.2  Highways & Amenities Committee
6.1.3 – Finance Committee

The Clerk had circulated draft Terms of Reference for each Committee.  Members discussed the draft terms and felt that there should be no limit on the number of members sitting on the Planning Committee.  It was RESOLVED to adopt the Terms of Reference with the requested amendment.
Planning Committee - with delegated authority to make observations/recommendations to the LPA. It was RESOLVED that the current membership of Cllrs Mrs Behr, Mr Carr, Mr Cooper, Mrs Hall, Mrs Hamilton, Mrs Hilton &, Mrs Salter continue. Cllr Mr Manion wished to join the Committee and it was RESOLVED that he be appointed. The Chairman and Vice Chairman were appointed ex-officio.

Highways & Amenities Committee - with delegated authority to authorise payments and emergency repairs. It was RESOLVED that the current membership of Cllrs Mrs Behr, Mr Cooper, Mrs Hamilton, Mr Manion & Mrs Salter continue.  It was further RESOLVED that Cllr Ms Hilton be appointed to the Committee.  The Chairman and Vice Chairman were appointed ex-officio.

Finance & General Purposes Committee - with delegated authority to authorise payments, review the Council’s Insurance, Risk Management of Council assets, and to review Council administration procedures and to make recommendations to the Council. It was RESOLVED that membership of Cllrs Mrs Behr, Mrs Hall, Mr Manion and Mrs Salter continue.  The Chairman and Vice-Chairman were appointed ex-officio, 

	
	

	C/25/007
	To appoint Representatives on Outside Bodies.

	C/25/007.1
	Coastal Issues Group
Cllr Mr D Huntley

ADALC/WSALC
Cllr Ms Hilton 

Aldwick West & Pagham Advisory Group
Cllr Mr Atkins & Cllr Ms Hilton

Bersted Advisory Group
Cllr Mr D Huntley

Pagham Village Hall Trust
Pagham Village Hall Trust’s constitution allows for the appointment of 3 trustees from the Parish Council.  Cllrs Mrs Behr, Mr Huntley & Mr Manion agreed to continue as trustees.

Neighbourhood Policing Team All Parishes Group
Cllr Mr Manion

It was RESOLVED unanimously to approve the appointment of representatives on outside bodies.


	
	

	C/25/008
	To appoint or confirm an Internal Auditor for the 2025/2026 Council Year

	C/25/008.1
	It was RESOLVED to reappoint Smithe & Co as internal auditors for 2025/26 financial year

	
	

	C/25/009
	To receive and approve the minutes of the Council meetings held 25th March 2025 (previously issued)

	C/25/009.1
	It was RESOLVED to approve the minutes.  The Chairman was asked to sign the minutes accordingly

	
	

	C/25/010
	Matters arising from the Minutes

	C/25/010.1
	None.

	
	

	C/25/011
	Receive Reports: 

	C/25/011.1
	Chairman’s Report:
The Chairman gave the following report:
The Chairman had attended the VE Day 80 celebration at Pagham Yacht Club and wanted to record his thanks to Cllr Mr Cooper for his involvement in putting on the event.  


	C/25/011.2
	Clerk’s Report –  
11.2.1 –VE-day 80 Event update.  Mr Cooper was invited to give a short verbal report on the event, which the Parish Council had contributed to.  He confirmed that the event had raised £570 on the night for Help for Heroes charity, and that the feedback on the event had been very positive.  He thanked the Council for their involvement, including the Chairman for a well received speech and for the financial contribution towards the permanent collage commemorating the event which had been prepared by local children.
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	District Councillors’ Report –
Cllr Mr Huntley gave the following report:
Cllr Mr Huntley had attended a meeting at ADC on the Local Government Review process.  There was pressure at Central Government to organise the new unitary authorities so as to include a mix of wealthy and less well funded Councils.  Crawley BC was considering joining with Reigate and Bansted, which was in Surrey.  This would include Gatwick which was obviously a prized economic asset.  
Arun was in a fairly good financial position, but this was threatened by the situation with Littlehampton Harbour Board, who could levy a precept of 50 % of the amount required to balance their budget (the other 50% being payable by WSCC).  
Cllr Mr Huntley was pursuing the issue of the reduction in provision of allotments on Pagham South Strategic site, and the possibility of converting the space allocated as community orchard to additional allotments.


	C/25/011.4
	County Councillor’s Report –
Cllr Mrs Hall gave the following report:
Cllr Mrs Hall reported that road repairs across the county were improving, with 45,000 potholes repaired in the year.  Locally, the repairs to Pagham Road should be completed within the week.  This was a huge improvement for residents.  As well as the main road repairs, she noted that there were improvements to side roads such as Manor Park, Ledra Drive, Willowhale Avenue and also to Lower Bognor Road.
There had been several by-elections as a result of resignations across the County.  Cllr Mrs Hall thought this was because these Councillors would have stood down had full elections been held.  There were no by-elections planning in our ward.


	C/25/011.5
	Outside bodies reports –
PVHT – the contract for an Air Source Heat Pump which would also supply air conditioning had been awarded.  A new monitoring company for the fire alarm had been appointed.  Thanks to a donation from the Mulberries, a baby change table would be installed in the Small Hall toilet.  There was an issue with google searches returning the wrong phone number for the Village Hall bookings.

	
	

	C/25/012
	Flooding & Coastal Erosion – Consider any matters arising 

	C/25/012.1
	Cllr Mr Cooper reported that the old groynes were exposed now that the shingle which previously covered them had moved.  There were dangerous and needed to be removed.  Cllr Mr Cooper would forward details to the Clerk of the best place to make a complaint.


	
	

	C/25/013
	Committee Minutes & reports – to note the meeting notes/minutes & action any recommendations

	C/25/013.1
	Planning Committee meetings held on 25th March 2025, 22nd April 2025. The minutes were duly noted.
 

	C/25/013.2
	Highways & Amenities Committee – meeting held on 25th February 2025.  The minutes were duly noted.  


	C/25/013.3
	Finance Committee meeting held on 22nd April 2024. 
The minutes were duly noted.  .

	
	

	C/25/014
	Finance

	C/25/014.1
	Receive accounts for the period ending 31st March 2025 (previously issued) & 30th April 2025
The accounts for the period ending 31st March 2025 (previously circulated) were presented.  The accounts for period ending 30th April 2025 were unavailable due to the internal audit work.  They would be presented at the next meeting.  It was RESOLVED to receive and approve the March 2025 accounts.


	C/25/014.2
	Orders for Payment were presented to the meeting.  It was RESOLVED to approve payments of £4153.43 (£24.02 of VAT).


	C/25/014.3
	Verbal Update on Internal and External Audit for 2024/24 5
The Clerk confirmed that the Internal audit had been successfully completed.  A draft AGAR would be presented to a meeting of the Finance Committee due to be held on 3rd June 2025, with the AGAR being presented to Full Council for signoff on 10th June 2025.


	
	

	C/25/015
	Governance

	C/25/015.1
	Financial Regulations – to readopt the Financial Regulations dated 12 March 2020 as the Council’s Financial regulations. IT WAS RESOLVED to readopt the Financial Regulations dated 12th March 2020 as the Council’s Financial Regulations for the civic year 2025/26.


	C/25/015.2
	Standing Orders –to adopt the Model Standing Orders 2018 (England) Version 2 (April 2022) as the Council’s Standing Orders.  There were minor amendments to reflect changes to regulations 14 & 18 (code of conduct and procurement regulations) and IT WAS RESOLVED to adopt the revised Standing Orders as amended as the Council’s Standing Orders for the civic year 2025/26.


	C/25/015.3
	Code of Conduct – to readopt the Code of Conduct in line with the code adopted by Arun District Council 24th March 2021 as adopted by the Council on 5th May 2021.  It was RESOLVED to readopt the Code of Conduct.

	
	

	C/25/016
	Date of Next Meeting

	C/25/016.1
	10th June 2025

	
	

	
	The meeting closed at 9.25pm

	
	



Signed:   ……………………….
Chairman

Date:  …………………………..



