


Pagham Parish Council
Minutes of a Meeting of the Council held on Tuesday 10th June 2025 at 7.15pm held in The Small Hall, Pagham Village Hall.


Present:  
Councillors 	Mr P Atkins (Chairman), Mrs Behr, Mr P Cooper, Ms P Hilton, Mr D Huntley, Mr I Manion & Mrs D Salter 


In Attendance:  Mrs Nicola Swann (Clerk & RFO)
		  
	C/25/017
	Apologies from Members 

	C/25/017.1
	Cllrs Mr Carr, Mrs Hall & Mrs Hamilton

	
	

	C/25/018
	To receive declarations of interest and dispensation requests by Councillors on any of the agenda items below.

	C/25/018.1
	Cllr Mr Huntley stated that he had a disclosable pecuniary interest in item 7 (Flooding & Coastal Erosion) as he has a beneficial interest in that part of Pagham which is within the area of a serious risk of flooding arising from changing tidal patterns and erosion of the foreshore (the Area) and any decision take might relate to action to be taken regarding measures taken to protect the Area and requested that it be recorded in the Minutes that they will be taking part in the debate and voting on the item as authorised by the Dispensation granted by Pagham Parish Council at their meeting on 31st July 2012 (minute 61.12c). Mr Huntley was also a trustee of the Pagham Flood Defence Trust.
Cllr Mr Atkins stated that he had an interest in agenda item 7 (Coastal Erosion) as Chairman of the Pagham Flood Defence Trust. 


	
	

	C/25/019
	Public Session Questions and comments from Members of the Public Present 

	C/25/019.1
	No members of the public were present.

	
	

	C/25/020
	To receive and approve the minutes of the Council meetings held 13th May 2025 (previously issued)

	C/25/020.1
	It was RESOLVED to approve the minutes.  The Chairman was asked to sign the minutes accordingly

	
	

	C/25/021
	Matters arising from the Minutes

	C/25/021.1
	None.

	
	

	C/25/022
	Receive Reports: 

	C/25/022.1
	Chairman’s Report:
The Chairman had no new issues to raise since the date of the last meeting, but mentioned that he had received further positive feedback on the VE Day 80 event held at the Yacht Club..  


	C/25/022.2
	Clerk’s Report –  
The Clerk had received notification of a funding opportunity through SSEN for, inter alia, physical and environmental resilience to help during storms.  The deadline for applications was tight (25th June 2025), and the meeting discussed whether there was any possibility of putting together a bid for slot-in boards for the access to the beach which was owned by the Council.  It was aware that the Yacht Club had proposals to do something similar as part of its redevelopment plans and the Clerk raised the possibility that Council could access funds to extend their plans across the Council’s footpath.  Unfortunately the timescale was considered too tight as a flood risk report would be required, as well as possibly a planning application.  However, Council were keen to consider the idea further and the Chairman agreed to use his contacts as Chairman of Pagham Flood Defence Trust to consider the matter further.


	[bookmark: _Hlk42059846]C/25/022.3
	District Councillors’ Report –
Cllr Mr Huntley had no new items to report since the date of the last meeting.


	C/25/022.4
	County Councillor’s Report –
Cllr Mrs Hall had given her apologies for the meeting.


	C/25/022.5
	Outside bodies reports –
PVHT – the next meeting would be held on 12th June 2025

Police liaison – Cllr Mr Manion mentioned an increase in the number of e-bikes being ridden in the parish, without lights and adequate safety equipment.  

	
	

	C/25/023
	Flooding & Coastal Erosion – Consider any matters arising 

	C/25/023.1
	No new issues to report.


	
	

	C/25/024
	Committee Minutes & reports – to note the meeting notes/minutes & action any recommendations

	C/25/024.1
	Planning Committee meetings held on 13th May 2025 & 27th May 2025. The minutes were duly noted.
 

	C/25/024.2
	Highways & Amenities Committee – meeting held on 27th May 2025.  The minutes were duly noted.  
Since the date of the last meeting, it had been discovered that the gate post for the gate between the paddock and the play area at the Village Hall was damaged and required replacement.  A quote was being sought.
The play areas had both been deep cleaned and a positive response had been seen to a facebook post publicising the work.


	C/25/024.3
	Finance Committee meeting held on 3rd June 2025. 
The minutes were duly noted.  The recommendations would be considered during the following agenda item.

	
	

	C/25/025
	Finance

	C/25/025.1
	Receive accounts for the period ending 30th April 2025 & 31st May 2025 (previously issued) 
  It was RESOLVED to receive and approve the accounts.


	C/25/025.2
	Orders for Payment were presented to the meeting.  It was RESOLVED to approve payments of £55,777.91 (£50.48 of VAT).


	C/25/025.3
	Internal Audit Report & RFO’s comments:
The Clerk reported that the Internal Audit had been completed on 11th May 2021.  The Internal Auditor’s initial report had been circulated to all members with the meeting papers, and had been considered by the Finance Committee on 3rd June 2010.  
The following issues had been identified:
· The period of exercise of electors rights exceeded the 30 day requirement for control objective M.  

· The following recommendations had been made:
· The Council has not used petty cash for the financial year.  It is recommended that if petty cash is no longer utilised going forward the remaining balance is banked and the Council update its procedures.  
· The Council’s cash reserves have exceeded £100,000.  Should this continue to be the case it is recommended the Council review its investment strategy and risk assessments.  

Subsequent to this meeting, the Clerk had reviewed the period of exercise of electors rights and had found that the period was in fact correct.  This had been brought to the attention of the Internal Auditor and a revised report had been provided, which contained no issues and the two recommendations shown above.  A revised AGAR had been provided which reflected this alteration.

The Finance Committee recommended that petty cash be retained for a further year but accepted the need to keep this under review. The Committee had further noted that the Council had now opened deposit accounts with the Hinckley and Rugby Building Society to achieve a higher rate of return and ensure all Council funds were covered by FSCS.

It was RESOLVED to note the report and endorse the recommendations of the Finance Committee.  


	C/25/025.4
	Approval of Accounts for 2024/25

	
	The Clerk gave a report on the year end position, having circulated the summary of receipts and payments for the year and detailed receipts and payments reports prior to the meeting.
Overall, Council reserves had increased year on year by £9731.06.  However, this includes CIL receipts in the year of £2807, a donation of £14,710 from the Pagham Action Group, a donation of £3877.54 from the PVHT and other donations of £200.  The Council spent £14643.16 of CIL reserves in the year, on refurbishment of the fencing around both play areas.
The election costs reserve was reduced by the cost of the 2023 election which was billed in fy2024-25.  The H&A Works EMR (which is where funds for projects budgeted but not delivered in the year are transferred after year end) reduced by £649.82.
On the payments side, there was an increase in staff costs due to annual salary awards.  Other payments reduced overall, with less spend on public lighting, legal fees and storage (the new container having been purchased in the previous financial year.  There was an increase in spending on cleaning, parish maintenance and village enhancement. The Highways & Amenities asset replacement earmarked reserve has not been used this year.  Members of the Finance Committee were invited to consider whether any amendments to the Council’s EMRs are required, and none were requested.  
It was RESOLVED to accept the recommendation of the Finance Committee and APPROVE the accounts for 2024/25.


	C/25/025.5
	Annual Governance & Accountability Return – to consider the return for 2024/25 (previously issued) 
1. Consideration of Annual Governance Statements 
It was RESOLVED that the Annual Governance Statements for 2024/25 be approved and the Chairman and Clerk be authorised to sign the same.


	C/25/025.6
	Annual Governance & Accountability Return – to consider the return for 2024/25 (previously issued) 
2. Consideration of Accounting Statements
It was RESOLVED that the Accounting Statements for 2024/25 be approved and the Chairman and Clerk be authorised to sign the same.


	
	

	C/25/026
	Governance

	
	No matters arising.

	
	

	C/25/027
	Date of Next Meeting

	C/25/027.1
	22nd July 2025

	
	

	
	The meeting closed at 8.25pm

	
	



Signed:   ……………………….
Chairman

Date:  …………………………..



