Pagham Parish Council                
Minutes of the Finance Committee Meeting held on Tuesday 3rd June 2024 at 7.15pm held in the Committee Room, Pagham Village Hall


Present:  	Councillors: Mr P Atkins, Mrs J Behr, Ms P Hilton, Mr D Huntley Mr I Manion  

In Attendance:  Mrs Nicola Swann (Clerk & RFO)
		  		  

	P/25/001
	Appointment of a Chairman for the civic year 2025/26

	P/25/001.1
	The Clerk had spoken with Cllr Mrs Salter prior to the meeting, and with her consent it was RESOLVED to appoint Cllr Mrs Salter as Chairman for the civic year.  Cllr Mr Atkins chaired the meeting in her absence.

	
	

	P/25/002
	Apologies from Members

	P/25/002.1
	Cllr Mrs Salter gave her apologies.

	
	

	P/25/003
	To receive declarations of interest by Councillors on any of the agenda items below. 

	P/25/003.1
	None.

	
	

	P/25/003
	Public Session Questions and comments from Members of the Public Present 

	P/25/001.1
	No members of the public were present.

	
	

	P/25/004
	To receive and approve the minutes of the Finance Committee meeting held 22nd April 2025 (previously issued)

	P/25/001.1
	It was RESOLVED to APPROVE the Minutes, and the Chairman was authorised to sign them as an accurate record of that meeting.  

	
	

	P/25/005
	Matters arising from the Minutes

	[bookmark: _Hlk42059846]P/25/005.1
	None

	
	

	P/25/006
	Review of Year End Accounts and Annual Governance and Accountability Return 2024/25

	P/25/006.1
	The Clerk gave a report on the year end position, having circulated the summary of receipts and payments for the year and detailed receipts and payments reports prior to the meeting.
Overall, Council reserves had increased year on year by £9731.06.  However, this includes CIL receipts in the year of £2807, a donation of £14,710 from the Pagham Action Group, a donation of £3877.54 from the PVHT and other donations of £200.  The Council spent £14643.16 of CIL reserves in the year, on refurbishment of the fencing around both play areas.
The election costs reserve was reduced by the cost of the 2023 election which was billed in fy2024-25.  The H&A Works EMR (which is where funds for projects budgeted but not delivered in the year are transferred after year end) reduced by £649.82.
On the payments side, there was an increase in staff costs due to annual salary awards.  Other payments reduced overall, with less spend on public lighting, legal fees and storage (the new container having been purchased in the previous financial year.  There was an increase in spending on cleaning, parish maintenance and village enhancement.. The Highways & Amenities asset replacement earmarked reserve has not been used this year.  Members are invited to consider whether any amendments to the Council’s EMRs are required.
The Clerk asked the Committee to recommend approval of the accounts for 2024/25 to Full Council.  It was RESOLVED to recommend approval of the accounts.
The Clerk reported that the Internal Audit had been completed.  The Internal Auditor’s report had been circulated to all members.  
The following issues had been identified:
· The period of exercise of electors rights exceeded the 30 day requirement for control objective M.  It was noted that the period for exercise of public rights had been exceeded by one day.  This would be checked more thoroughly this year.  
The following recommendations had been made:
· The Council has not used petty cash for the financial year.  It is recommended that if petty cash is no longer utilised going forward the remaining balance is banked and the Council update its procedures.  The point is noted however it is possible that petty cash may be required in future, and the Clerk would not recommend closure of the petty cash account at this time.
· The Council’s cash reserves have exceeded £100,000.  Should this continue to be the case it is recommended the Council review its investment strategy and risk assessments.  The Clerk confirmed that, prior to the year end, the decision had been taken to open further accounts with Hinckley & Rugby Building Society which offered better rates of interest than the current Barclays Bank accounts.  It also allowed the Council to ensure all funds were covered by the £85,000 FSCS guarantee.

The Internal Auditor had raised no concerns with governance or the accounting processes, other than in respect of the period of exercise of electors rights being one day longer than prescribed.  When considering Section 1 – Annual Governance Statement 2024/25, members need to confirm at statement 4 that Council provided proper opportunity during the year for the exercise of electors rights in accordance with the requirements of the Accounts and Audit regulations.  Strictly speaking the Council did not comply, although as the period of time was in excess of the prescribed period there was no detrimental impact on electors.  Members should therefore consider recommending that statement 4 be answered “no” and the above explanation be provided on submission of the AGAR form to the external auditor.  The completion of the internal audit without any material issues being raised gives assurance to the Committee that there were no concerns over governance or accounting processes other than statement 4 and that consequently the remaining statements should be answers as “yes”, and the  Annual Governance Statement section (Section 1) of the AGAR should be recommended for approval by Full Council.  Furthermore, the figures quoted in Section 2 of the AGAR had been explained by the Clerk and verified by the Internal Auditor and therefore the approval of Section 2 could also be recommended for approval by full Council.  
It was RESOLVED that the Committee would recommend approval of the AGAR to Full Council on this basis.


	
	

	P/25/007
	Transfer of funds to Hinckley & Rugby Building Society 45 day notice and easy access accounts

	P/25/007.1
	The Clerk reported that the Council’s current balances were:
Barclays Current & Saver:  £100557
Barclays BR Tracker:  £28832
Hinckley & Rugby BS:  £1500
It was suggested that the Council retain £45000 in the Current & Saver account – this should cover expenditure for 6 months until payment of the second part of the precept.  The remaining £55,557 should be moved to the new Hinckley & Rugby accounts, to be split between the two accounts.  £30,000 should be placed in the 45 day notice account and the remainder £25557 should be placed in the easy access account.
This situation should be reviewed in September on receipt of part 2 of the Parish’s precept to keep total assets held in any one institution below the £85,000 limit to qualify for the Financial Services Compensation Scheme.
It was RESOLVED to approve the suggestion and the Clerk was asked to set up the relevant payments.

	
	

	P/25/008
	Orders for Payment authorisation

	P/25/008.1
	It was RESOLVED to approve payments to the value of £3800.82 (VAT £4.87) and the Council’s authorised signatories were requested to complete the online authorisation process for payments.

	
	

	P/25/009
	Risk Assessment

	P/25/009.1
	The Committee has considered risk in control of the general finance, financial regulations and Governance by receiving the accounts, reconciliations and payments along with the standing orders.

	
	

	
	Date of Next Meeting

	
	25th June 2025




Signed:   ……………………….
Chairman							Date:  …………………………..

