Pagham Parish Council                
Minutes of the Highways & Amenities Committee Meeting held on Tuesday 12th November 2024 at 7.45pm at Pagham Village Hall 


Present:  	Cllrs Mr P Atkins (Chairman), Cllr Mrs J Behr, Cllr Mr P Cooper, Cllr Mrs P Hilton, Cllr Mr D Huntley, Cllr Mr I Manion & Mrs D Salter

In Attendance: Mrs Nicola Swann (Clerk & RFO)
		

	H.24.033
	Apologies from Members

	H.24.033.1
	Cllr Mrs J Hamilton

	
	

	H.24.034
	To receive declarations of interest by Councillors on any of the agenda items below. 

	H.24.034.1
	Cllr Mr Atkins declared an interest in a payment to be approved at Agenda Item 13

	
	

	H.24.035
	Public Session Questions and comments from Members of the Public Present 

	H.24.035.1
	No members of the public were present.

	
	

	H.24.036
	To receive and approve the minutes from the last meeting of the Highways & Amenities Committee held on 27th August 2024 

	H.24.036.1
	It was RESOLVED to APPROVE the Minutes, and the Chairman was authorised to sign the same as an accurate record of that meeting.

	
	

	H.24.037
	Matters arising from the Minutes

	H.24.037.1
	None.

	
	

	H.24.038
	[bookmark: _Hlk497299439][bookmark: _Hlk517269027][bookmark: _Hlk494877779][bookmark: _Hlk508790311][bookmark: _Hlk7600198]Schedule of Works Review

	H.24.038.1
	· The Council’s regular repairs and maintenance tasks had been undertaken since the date of the last meeting.
· Regular playground report received
· The fence at the Village Hall playground had been replaced using CIL funds
· Bench audit completed
· Abandoned car removed from the Woodfield Close car park
· Scrub cut back around Woodfield Close car park following car removal

	
	

	H.24.039
	Clerk’s Report

	H.24.039.1
	A request had been received to replace the “No Dogs Allowed” signs at the Hook Lane play area as the park was being used by many to exercise dogs.  It was agreed that the Clerk obtain replacements.

Members were asked to submit costed proposals for any items for inclusion in the budget process for 2024/25

The Council needed to appoint a new person to monitor the defibrillator at the Village Hall to make sure it was in working order and the pads were in date.  Cllr Ms Hilton agreed to ask Graham Puttock if he would take on the role.  Any issues with the unit should be reported to the Clerk.

	
	

	H.24.040
	Play areas

	H.24.040.1
	7.1  Village Hall –The surfacing under the picnic table, turfing the area near the astroturf/goal to reduce trip hazard and a replacement for the chains and seats on the swing.  The Chairman agreed to look at the surfacing.  The Clerk would obtain a quote for a replacement for the chains and seat.
7.2 Hook Lane – RoSPA report members had been provided with the most recent RoSPA report.  A cost was awaited for the repairs to the swing seat. A new bin outer was needed at the Hook Lane park.


	
	

	H.24.041
	Highways/Footpaths/Car Parks/Street Lighting

	H.24.041.1
	Street lighting – the Clerk had accepted a new fixed rate quote from SSE from 1/11/24 – 28/2/25.  The new regulations around MHH (market wide half hourly settlement) meant that this was the longest period a fix was available.  

	
	

	H.24.042
	Bus shelters/benches/notice boards/bins/signs

	H.24.042.1



	All bus shelters are in a good state of repair, with the exception of the exterior posts at The Lamb bus shelter.  
Cllr Mrs Behr had completed the bench audit
Cllr Mr Atkins was speaking to a window cleaner about a regular clean for the noticeboards.

	
	

	H.24.043
	Ditches & Drainage

	H.24.043.1
	The regular Pagham Road ditch clearance would take place at the end of the month.

	
	

	H.24.044
	CIL – to consider projects suitable for CIL funding and agree actions to progress

	H.24.044.1
	Noted that repairs to the fences at the play areas had been undertaken using CIL funds.  Currently £12,017.16 remain.

	
	

	H.24.045
	Orders for Payment for authorisation

	H.24.045.1
	Orders for Payment were presented to the meeting.  It was RESOLVED to approve payments of £12489.81 (£14.67 of VAT).

	
	

	H.24.046
	Risk assessment

	H.24.046.1
	In discussing the above issues and assets we have evaluated the following areas of risk assessment register in particular - Public use of Council Property CP1, CP2, CP4, CP8.  Team leaders will:
•	carry out risk assessment for jobs being carried out on all activities;
•	make a note of all participants;
•	deliver appropriate training for lifting and handling & equipment use;
distribute safety tabards, gloves and other equipment to carry out the tasks; and appoint a first aider

	
	

	H.24.047
	Date of Next Meeting

	H.24.047.1
	25th February 2025

	
	

	
	

	
	The meeting closed at 9pm



Signed:   ……………………….                      Date …………………..
Chairman
