Pagham Parish Council                
Minutes of the Finance Committee Meeting held on Tuesday 6th December 2022 at 7.15pm held in the Committee Room, Pagham Village Hall


Present:  	Councillors: Mr P Atkins, Mrs Behr, Mrs Hall, Mr D Huntley, & Mrs D Salter (Chairman) 

In Attendance:  Mrs Nicola Swann (Clerk & RFO)
		  

	P/22/023
	Apologies from Members

	P/22/023.1
	Cllr Mr Manion

	

	P/22/024
	To receive declarations of interest by Councillors on any of the agenda items below. 

	P/22/024.1
	None.

	
	

	P/22/025
	Public Session Questions and comments from Members of the Public Present 

	P/22/025.1
	No members of the public were present.

	
	

	P/22/026
	To receive and approve the minutes of the Finance Committee meeting held 25th October 2022 (previously issued)

	P/22/026.1
	It was RESOLVED to APPROVE the Minutes, and the Chairman was authorised to sign them as an accurate record of that meeting.  

	
	

	P/22/026
	Matters arising from the Minutes

	P/22/026.1
	Regarding P/22/020.1, despite being previously advised that a bid for funds to improve the public space at The Parade would not be eligible for UK Shared Prosperity Funding, a request to bid had been received.  The timescale for bids was very tight (1st to 30th December 2022), and work on the project had been paused in light of ADC’s previous comments.  However, it was agreed that Cllr Mr Atkins and the Clerk would prepare and submit a bid.

	
	

	P/22/027
	Budget 2023/24 – to consider a draft budget for FY2023/24 for recommendation to Full Council

	[bookmark: _Hlk42059846]P/22/028.1
	The Clerk presented a draft budget for the following financial year.  The Clerk explained that a year end position had been forecast taking account of expenditure for the first 6 months of the year and assumptions around spending for the second 6 months.  This forecast had been used to budget for the following year.
The following assumptions had been made in the budget process:
The costs of the election of Councillors to be held in FY 2023/24 would be met by unspent general reserves from FY2022/23.
Grass cutting would remain at the same levels as undertaken during 2022/23, ie in addition to cutting on land owned by the Parish Council, the Council would arrange for extra cuts to supplement those provided by West Sussex County Council.
CIL funds would be used for the following projects:
Purchase 2 new noticeboards
Purchase 2 new benches
Installation of planters to complement community TRO scheme at Mill Farm/Pagham Road/Inglenook Hotel
Despite the replacement of the Council owned street lights with LED lanterns, an increase of 50% in the cost of public lighting for next year has been assumed.
There were no suggested amendments to the draft as presented to the Committee and IT WAS RESOLVED to present the budget to Full Council for  approval and in order to set the precept for the following year.

	
	

	P/22/029
	Risk Assessment

	P/22/029.1
	The Committee has considered risk in control of the general finance, financial regulations and Governance by receiving the accounts, reconciliations and payments along with the standing orders.

	
	

	P/22/030
	Approval of payments

	P/22/030.1
	It was RESOLVED to approve payments to the value of £4840.11 (no VAT) and the Council’s authorised signatories were requested to complete the online authorisation process for payments.

	
	

	P/22/031
	Date of Next Meeting

	P/22/031.1
	25th April 2023





Signed:   ……………………….
Chairman

Date:  …………………………..

