Pagham Parish Council                
Minutes of the Finance Committee Meeting held on Tuesday 25th April 2023 at 7.45pm held in the Small Hall, Pagham Village Hall


Present:  	Councillors: Mr P Atkins, Mrs Hall, Mr D Huntley, Mr I Manion & Mrs D Salter (Chairman)

In Attendance:  Mrs Nicola Swann (Clerk & RFO)
		  Cllr Mrs P Hilton

	P/22/032
	Apologies from Members

	P/22/032.1
	Cllr Mrs Behr

	

	P/22/033
	To receive declarations of interest by Councillors on any of the agenda items below. 

	P/22/033.1
	None.

	
	

	P/22/034
	Public Session Questions and comments from Members of the Public Present 

	P/22/034.1
	One member of the public was present.

	
	

	P/22/035
	To receive and approve the minutes of the Finance Committee meeting held 6th December 2022 (previously issued)

	P/22/035.1
	It was RESOLVED to APPROVE the Minutes, and the Chairman was authorised to sign them as an accurate record of that meeting.  

	
	

	P/22/036
	Matters arising from the Minutes

	P/22/036.1
	None

	
	

	P/22/037
	Update on Year End accounts 

	[bookmark: _Hlk42059846]P/22/037.1
	The Clerk gave a report on the year end position, having circulated the summary of receipts and payments for the year and detailed receipts and payments reports prior to the meeting.
Overall, Council reserves had increased year on year by £9,375.41.  However, this includes CIL receipts in the year of £15,869.35.  Taking this into account, the Council’s general and earmarked reserves other than CIL reduced by £6,494.05.  
The biggest increase in spending vs the previous year was in the Amenities budget codes.  This included spending funds from a Highways & Amenities asset replacement earmarked reserve, which was made up of unspent funds from previous years.  This included the work undertaken at the village hall to clear the trees and replace the fence, plus new benches for the beach.  
The Clerk asked the Committee to consider the following recommendations for Full Council in respect of Earmarked Reserves provisions from the general reserve:
EMR Election Costs:  £2000
EMR H&A outstanding work:  £4860 (see budget 2023/24 spreadsheet tab).
It was RESOLVED to make the recommendations to Full Council.
The Clerk asked the Committee to recommend approval of the accounts for 2022/23 to Full Council.  It was RESOLVED to recommend approval of the accounts.
The Clerk reported that the Internal Audit had been completed.  The Internal Auditor’s report had been circulated to all members.  There had been no issues identified save as an addition error on the asset register.  The Clerk agreed to correct the fixed assets valuation on the AGAR.  Subject to this amendment, the figures had been agreed as correct.  The Internal Auditor had raised no concerns with governance or the accounting processes.  The completion of the internal audit without any material issues being raised could give assurance to the Committee that there were no concerns over governance or accounting processes and that consequently the Annual Governance Statement section (Section 1) of the AGAR should be approved by Full Council.  Furthermore, the figures quoted in Section 2 of the AGAR had been explained by the Clerk and verified by the Internal Auditor and therefore the approval of Section 2 could also be recommended for approval by full Council.  
It was RESOLVED that the Committee would recommend approval of the AGAR to Full Council.


	
	

	P/22/038
	CIL – an update on amounts held and consideration of projects for funding

	P/22/038.1
	The Clerk reported that, in addition to the £15,869.35 reported at year end, an additional amount of £7984.13 had been received in the new financial year, giving a total available of £23853.48.  As the funding could only be held for 5 years, it was important to progress appropriate projects.
It had been agreed in the budget for 2023/24 that 2 benches would be paid for from CIL, and a new noticeboard.  An estimate of the costs for these was around £2500.  
The Clerk reminded the Council that there were restrictions on CIL spending.  It could only be spent on projects that would be
· providing, replacing, improving, operating or maintaining infrastructure that supports development in the area; or 
· anything else concerned with addressing the demands that development places on the area.
The Clerk asked members to consider projects that might be suitable for funding.  Ideas put forward included a possible replacement bus shelter for Cardinals Drive, inclusive play equipment for the Council’s play areas, improved wheelchair access through the paddock to the new public open space behind.

	
	

	P/22/039
	Risk Assessment

	P/22/039.1
	The Committee has considered risk in control of the general finance, financial regulations and Governance by receiving the accounts, reconciliations and payments along with the standing orders.

	
	

	P/22/040
	Approval of payments

	P/22/040.1
	It was RESOLVED to approve payments to the value of £12327.75 (VAT £167.39) and the Council’s authorised signatories were requested to complete the online authorisation process for payments.

	
	

	
	Date of Next Meeting

	
	25th June 2023





Signed:   ……………………….
Chairman

Date:  …………………………..

